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ABOUT US

With 78+ years of real estate investment, development, and 

management experience, DLF has an unparalleled scale of delivery and 

an unmatched track record of customer-centric service excellence in 

India.

At DLF, we take pride in our unwavering integrity in customer 

engagement and quality assurance. Throughout our over 78-year legacy, 

it has been our core mission to deliver real-estate development, 

management, and investment services of the highest calibre.

350+
million sqft 

delivered
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HomesOffices



46 Nos.

32 Nos. 46 Nos.

46 Nos.

3 Nos.

21 Nos.
(for 7 

Consecutive 
Years)

46 Nos.

GLOBAL CERTIFICATIONS @DLF



• Ritesh Mittal is a Civil Engineer & a certified Project Management Professional (PMP). 

Ritesh is currently GM & heading the Digital Transformation division at DLF Ltd.

• Ritesh has been awarded 40 under 40 Champion in 2024.

• Earlier in his career, Ritesh has the experience of complete spectrum of Construction 

Industry – Consultancy, Client side as well as Site Execution. Ritesh has worked with 

various Structural Consultants, Real Estate developers and has a collaborative 

experience of 19+ years.

• Ritesh has been instrumental in establishing/adopting the technology enhancements & 

has successfully led the implementation of BIM 360, ACC Build, BIM (REVIT, 3D, 4D & 

5D), Autodesk Assemble and Power BI on various projects in his career.
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AGENDA

CHALLENGES & GOALS

ADOPTION JOURNEY

MILESTONE ACHIEVED

BEHIND THE SCENES

a. TRAININGS

b. CATALYST

INDUSTRY RECOGNITION
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Why we thought 
about the Change? 
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Challenges to Overcome

Multi-Stakeholder Coordination

Data Retrieval

Quality Control issues

Communication Breakdowns

Environmental Concerns



GOAL - Digitization To Digital Transformation
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Adoption Journey 
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Activities Envisaged
Following activities were targeted under various areas for short wins & long-term 
adoption of the complete platform. 

Design Execution Catalyst /Enablers AutomationTrainings

Drawings

Approvals

Coordination

Tracking

Scheduling

Checklist & 
Approvals

Dashboards

Tablets

API & 
Connectors

Plugins

Classes

Manuals & 
Guides

Recordings Recognition Notifications

Phase 01 Phase 02



Phase 1.1 

March – April

Phase 1.2 Phase 1.3 Phase 2.1 Phase 2.2
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Phasing of ACC Journey

~ 4 Months ~  4 Months ~  4 Months ~  4 Months Ongoing & Ahead

• Business Process 
Analysis (BPA)

• Strategizing and 
Process Mapping

• Understanding 
Challenges & Vision

• Launching 5 Pilot 
Project

• Phasing the Launch

• Design – Files, 
Reviews & Issues

• Execution – Asset & 
Forms

• Learnings & Findings 
from soft launch

• Understanding 
adoption bottlenecks

• Improvement of 
Strategy

• More Projects

• Introduction of 
Dashboards

• Enabling Power of 
Model Coordination

• Introduction of APS

• Switching to APIs for 
near Live Dashboards

• Use of Insight Builder

• Complete Rollout of 
Submittal & RFI in all 
Projects

• Automation & APIs

• Sustainability

• VR Experience

• Artificial Intelligence 
(AI)

• WhatsApp Integration
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Design Process
Insights to the rollout of Design processes till date for a Template project.

Files & Roles Reviews & Issues Model Coordination Others

13000+
Folder

30+ Default 
Roles

300+ Project 
Roles 

200+ Review 
Templates

15+ Issue 
Types

Views

Clash Matrix

Tracking

Reports
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Execution
Insights to the rollout of Execution team processes till date for a Template 
project.

100+ Forms 
Template

Audit Trails

Approvals

15+ Spec Section
Schedule 
Impact

Suggestion & 
Early warning

Forms & Assets Submittal & RFI Meeting & Reports Schedule & Work Plan

Meeting 
Records

Reports
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Milestones Achieved 



ACC Journey at Glance

7 Projects Ongoing on 
ACC

SOPs, Manuals & Training 
Videos Shared Via Bridge

Power BI Dashboard for 
Most Modules

DLR, DPR tracking via 
Forms 

Assets - WIR, MIR, MAS, 
Drawings, Documents 
Logs with proper linking in 
reference along with 
Review Workflow

Meeting - Site Meeting & 
Design Meetings Minutes 
on ACC

4 Projects with ACC 
Model Coordination 

1895 Members & 156 
Companies on ACC

100+ Quality Checklist on 
ACC / Project / Contractor



Projects Photos



USER DATA



Design Activities

1200+
 Reviews

1500+ 
GFCs

350+ 
Transmittals

150+ DLF 
Design User

500+ 
Consultant Users

20+ Consultant 
in 1 Project

Overall Statistics



Design – Standardized Folders
ISO 19650 Compliant



Design – Workflow Mapping
Pr

oj
ec

ts
 F

ile
s

10 WIP 20 Consultants

20 Shared 10 Project 
Drawings

10 Charrette 
Stage

20 Concept 
Stage

30 Schematic 
Stage

S1 For 
Coordination

S2 For 
Information

S3 Consultant 
Approved

S4 Client 
Accepted

30 Published

10 Project 
Drawings

10 Charrette 
Stage

20 Concept 
Stage

30 Schematic 
Stage

20 Project 
Documents

30 BIM Models

40 AutoCAD files

Multi Step Review of 
DLF Design team & 
Execution team 
responsible for 
publishing/acceptin
g the document 
being shared.

1 Step Internal 
Review of 
Consultant

Multi Step Review of 
Consultants 
responsible for 
approving.



Design – Review Workflow & Mapping
Sample Data of 1 Project



Design – Design GFC log & Tracking
Sample Data of 1 Project



Design – Design Collaboration
Sample Data of 1 Project



Design – Modal Coordination
Sample Data of 1 Project



Design – Construction Drawing Folder
Sample Data of 1 Project



Execution Activities

65000+ 
Forms

10000+ 
Assets

1200+
Issues

500+ DLF 
Execution Users

350+ 
Contractor Users

3300+ 
Submittals

Overall Statistics

“Zero”
Paper Usage at 

Project Sites



Execution Checklists – Before & Now



Execution – Quality Control

650 WIR 
Raised

3500 
Forms

17500 
Signature

Sample Data of 1 Project

c



Execution – WIR Process
Sample Data of 1 Project



Execution – WIR Process
Sample Data of 1 Project



Execution – Smart Pdf

Input 
Values 
by 
User

Auto 
Calculate
d values, 
to avoid 
calculatio
n error



Execution – RFI tracking
Sample Data of 1 Project



Execution – Submittal Tracking
Sample Data of 1 Project



Execution – Abstract & Cube Register
Sample Data of 1 Project



Execution – Asset Model Tracking
Sample Data of 1 Project



Execution - Schedule
Sample Data of 1 Project
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Behind the Scenes
How we brought the Change



Training Records

100+ Trainings 500+ Hours 1500+ 
Participants

20 + Features 5 Pilot Projects ~ 50 million sq ft 
Area

30+ Contractors 100+ 
Consultants

1700+ Users 
Onboarded



Training Photos



Implementation Strategy
Business Process Analysis User Guides – Bridged to all Projects



Implementation Strategy

1. 350 + Hours of 
Discussion on Strategy

2. Continuous Monitoring 
& Internal Reviews at 
Site

3. Testing and 
Understanding each 
Feature before 
Adoption
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Behind The Scenes

Catalyst



Dashboard Creation

+ +



APS Integration



Digital Transformation – DLF BIM Handbook



Digital Transformation – DLF BIM Handbook
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Industry 
Recognition



Autodesk Award



Adoption Champions

Deepanshu 
Mishra - Design

Abhijeet
Document Controller

Ramesh
Planning

Shouvik
Planning

Vivek Gupta 
Quality

Shubham
Document Controller

Anjali Soni 
Planning

Japneesh Singh
Central Team



Implementation Team

Implementation Partner – 5DVDC Team

DLF Central Core Team



Autodesk and the Autodesk logo are registered trademarks or trademarks of Autodesk, Inc., and/or its subsidiaries and/or affiliates in the USA and/or other countries. All other brand names, product names, or trademarks belong to their respective holders. Autodesk 
reserves the right to alter product and services offerings, and specifications and pricing at any time without notice, and is not responsible for typographical or graphical errors that may appear in this document.
© 2025 Autodesk. All rights reserved.

Use of APIs
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